Leadership
Microlesson

Suite

Right-sized content that empowers
leaders to succeed in moments
that matter

A TRAINING SOLUTION DESIGNED TOPIC AREAS
TO DRIVE CHANGE

We offer seven topic areas that empower

We get it - your people leaders have a lot leaders and managers to build the skills
on their plates! Our Leadership Microlesson they need to lead in today’s ever evolving
Suite is designed to deliver highly impactful environment:

content that hits the sweet spot of

efficiency and engagement. ° Preparing to Hire

e Effective Interviewing
Equip your leaders with the essential Conducting Meaningful Performance
skills they need to shine in today’s Conversations

workplace. From management basics Handling Terminations

like hiring and termination, to deep Managing Conflict

culture building topics like leading with Leading with Emotional Intelligence
emotional intelligence, managing conflict, Employee Engagement

and effective employee engagement,

Everfi courses have you covered.

Did you know? A 2022 Gallup study found that 50% of
workers have left a job at some point to get away from a bad

manager.
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SOLUTION DETAILS & BENEFITS
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®
Configurable Actionable Mobile First
Builda branded Contentthat isfull Employees can take
experience and ensure of tips and strategies the course whenever
content resonates with for leaders to use in and wherever
employees everyday situations

BEYOND THE BASICS

Our courses go beyondthe basics to ensure that learners walk away equipped with the tools
they need to be successful leaders in your organization. With content that reflects real-life
scenarios that are backed by legal and compliance expertise, you can rest assured that our
Leadership Microlesson Suite will be a valuable addition for learners at all levels of your
organization.

Tailored to Your Organization’s Unique Needs  Course Details
eFormat: Onlinetraining with

interactive scenarios
e Audience: Supervisors, future

Multiple points of customization, including: ) o
leaders, employees involved in hiring

o Client logo e Seat time: 10 minutes or
e Welcome page & video under per microlesson
¢ Custom content pages elLanguages: English

* Policy acknowledgement
e Closing page & video

o Additional course modifications available to add or remove content*

*Denotes additional cost
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https://everfi.com/workplace-compliance-training/

